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Radical Hospitality...

Risk-Taking Mission 
and Service...

Passionate Worship...

Extravagant 
 Generosity...

Intentional Faith 
Development...

encourages Christians to offer the 
absolute utmost of themselves, their 
abilities, and their creativity to welcome 
others into the faith. 

reminds us that by reaching out and taking 
risks, churches become the resources God 
uses to change lives and transform the world.

explores how the ingredient of passion 
can transform a worship service and 
offers insights and ideas on how to have 
worship that deeply touches souls and 
changes lives. 

shows how generosity enlarges the soul, 
realigns priorities, connects people to Jesus, 
and strengthens congregations to fulfill 
Christ’s ministries. 

shows how high quality learning 
experiences for all ages mature the 
spirituality and faith of congregational 
participants. 

5 Practices of a 
Fruitful Congregation

Our Mission
To make disciples of Jesus 

Christ for the transformation 
of the world.

Our Vision
We will grow in our love of 

God and neighbor,  reach 
new people and heal a 

broken world.

Our Strategy
We are committed to the 
five practices of a fruitful 

congregation

Cover Photo:
Spring has sprung, and Dignity Center 
participant Johnny is trying out a 
new ride! Donate gently used bikes 
and furniture at “Sofas and Spokes” 
on May 19. See back cover for details.
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A Letter from 
Pastor Judy
Dear Hennepin Friends,

Out the open window of my Hennepin 
office, I see the blue sky and warm 
sunshine (finally)! But around here, 
we don’t need bright weather to 
have warm hearts full of generosity 
and love. This March, your full hearts 
helped fill plates by providing food to 
our neighbors who visit the Groveland 
Emergency Food Shelf. Hennepin has 
participated in Minnesota Food Share 
for many years, but this year we outdid 
ourselves, donating 2,315 pounds of 
food. That’s HUGE!  We had a friendly 
competition with the Blaisdell YMCA to 
see who could collect more donations. 
They collected 1,022 pounds’ worth—
an amazing total for them. Together 
we collected 3,337 pounds of food.  
Isn’t that incredible? Team Hennepin, 
you are astonishing, and God did a 
great miracle through you again!

Speaking of miracles...some people 
thought the Steeple People Thrift 
Store was closed for good. But God 
had other plans. “Old School by 
Steeple People” will open soon at 
1901 Nicollet Avenue. A hardworking, 
visionary team of people has been busy 
renovating the airy new space, and as 

Through all these changes, 
God is with us, drawing out 

the best in each one of us 
so together we can be the 

church of yesterday, today 
and tomorrow. 

—Pastor Judy

soon as the city of Minneapolis issues 
a Certificate of Occupancy, the fun of 
preparing for the grand re-opening 
will begin! Proceeds from the store 
will support many outreach programs 
in our neighborhood, and we are so 
grateful to everyone who worked so 
hard to make this happen. It’s another 
example: God is not finished with us 
yet. 
Another miracle...After 33 years of 
devoted service, Rev. Sally Howell 
Johnson is retiring in June. We’ll 
celebrate her at a potluck dinner 
party on Saturday, June 2, and her 
last Sunday as Minister of Spiritual 
Formation and Worship will be June 
10. She has blessed this community 
of faith through her music, her 
writing, her creativity, her warmth, her 
kindness, her incredible wisdom, her 
leadership and her courageous spirit. 
We will miss her terribly, but we pray 
that God will continue to bless her as 
she begins this well-deserved season 
of rest and renewal. 

The Staff Parish Relations Committee 
(SPRC) is working with Rev. Dan 
Johnson, our District Superintendent, 
to identify the person who will take 
up the work of Minister of Spiritual 
Formation and Worship. Soon, Bishop 
Bruce R. Ough will make a decision to 
appoint a minister to join us beginning 
July 1, 2018. As the process continues 
please let me know if you have 
questions about the appointment 
process.

Soon after we say goodbye to Sally 
and hello to our new minister, we will 
also welcome Mark Squire, our new 
Director of Music and Fine Arts. His 
first Sunday of directing music during 
worship will be July 15. Mark grew 

up in Iowa, graduated from St. Olaf 
College in Northfield, MN, and went 
on to serve at one of the country’s 
largest United Methodist churches, 
St. Luke’s UMC in Indianapolis. We 
are so excited to welcome him here 
to Hennepin. 

In these weeks leading up to Mark’s 
arrival, please join me in offering 
many heartfelt thanks to Dr. Shari 
Speer, our Interim Director of Music 
Ministry. She has done a spectacular 
job! She has led us forward musically 
this year without missing a beat!  

You might be thinking, That’s a lot of 
changes coming our way, and you’re 
right! Change is about renewal and 
transformation, and we Christians 
know about those things! Just as 
winter gives way to spring, seasons 
of ministry end and new ones begin. 
Through all these changes, God 
is with us, drawing out the best in 
each one of us so together we can be 
the church of yesterday, today and 
tomorrow. Let us look forward to 
our future with gratitude and hope 
as we put our trust in God who loves 
us in every season.

In ministry and mission together,

  Rev. Judy Zabel
  



Inspiring Alignment: A New 
Vision of Volunteer Engagement

4 /  InspIre

Risk-Taking
Mission & Service

Hennepin Avenue UMC is a busy place 
all week long, both inside our beautiful 
steeple-topped building, among the 
community and even across the world. 
Lots of groups meet to discuss, plan and 
execute all kinds activities and tasks. In 
fact, our last Lay Leadership Directory 
listed over 280 people in over 40 different 
groups, which translates to a steeple full 
of volunteer and staff resources. Is the 
church keeping our members too busy 
to do ministry? Are committee meetings 
taking time from faith formation 
opportunities? How do we pivot or re-
group resources to meet a current need? 
How can we be prepared for future needs 
or concerns? Are there committees that 
have lived beyond their usefulness or 
intended purpose? 
These were the questions and issues 
that led to the Inspiring Alignment 
Initiative identified by the 2016 Church 
Planning Retreat and undertaken by 
the Connections Team. Our review 
determined that the large number of 
church groups has been confusing and 
intimidating, and may have kept people 
from identifying ways they want to serve. 
For example, many volunteers want 
opportunities with specific time frames 
or short-term time commitments, as they 
are unable to predict future work and life 
obligations. For these folks, joining a task 
force or a team, rather than a committee, 
is often a better fit. With those needs in 
mind, we asked which committees could 

by Michelle DeVaughn

be more efficient as temporary task forces, and considered how monthly committee 
meetings could transform into specific and effective service opportunities taking 
place a few times a year, or once a week, or as a drop-in option. 
After 18 months of study and review the Team brought their recommendations to 
the April Administrative Council meeting, and it was approved, effective June 1, 
2018. Here is the Inspiring Alignment Initiative.

Why Alignment? Hennepin Avenue United Methodist Church has over 30 committees. 
Simplifying and aligning our groups will help us become more nimble, efficient and 
accountable to our mission and vision. 
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How will we better coordinate, collaborate and focus on our Key Initiatives 
and the 5 Core Practices for a Fruitful Ministry? The Strategic Council, made up 
of 9 elected lay leaders and the Senior Pastor, will focus on the big picture and the 
future through quarterly meetings. They will also host both a long-term and short-
term planning retreat each year that will include the Chairpersons or Leads of all the 
Committees, Ministry Teams and Task Forces. 
Teams, Task Forces and Tasks will be grouped by their primary Core Practice. The 
Leads of these groups will meet 2-3 times per year to identify ways to further the 
Practice supported by a designated staff person.
The Executive Council made up of the chairs from the Administrative Committees will 
meet with the Senior Pastor monthly to coordinate church operations.
Ministry Staff will continue to meet weekly to coordinate across Practices. Quarterly, 
they review and plan the church calendar for at least the next six months.
Groups will be named to more clearly indicate the level of engagement and meeting 
frequency by their members. Administrative Committees meet monthly and focus 
on church operations. Ministry Teams meet almost monthly to plan and execute 
programming. Task Forces are created for a specific objective and disband when the 
objective is achieved. Tasks and Activities might occur once a year to every week and 
people can participate whenever their schedule permits.

Note: The Strategic Council and the Core Practice meetings will replace the 
Administrative Council. Recently the Administrative Council served as both a 
strategic and coordinating body, proving it was difficult to do both. The hope is by 
pulling these functions apart the church can be more effective at both.

The Connections Team is grateful for the extraordinary work of so many Hennepin 
members, friends, and volunteers. We will continue to share details of this Alignment 
Initiative with you at the Annual Conference May 30-June 1. We hope you will join us 
then to learn more about how tasks, activities, task forces, teams, committees and 
Fruitful Practices are organized. 

Please share your questions with us!
Contact Michelle DeVaughn at 
devaughnmm@gmail.com or 

612.236.8711.

Executive Council
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Hospitality

Radical 

Many people know Hennepin Avenue United Methodist Church by our prominent, 
beautiful church building, but friends and members of Hennepin know that the church 
is so much more than this. The church is all of us, the community of believers, together 
bringing God’s hope and healing into the world. While our building is highly visible and 
public, the pastoral work of the church community sometimes takes place privately, in 
the homes of Hennepin members. Not every Hennepin member is able to come to the 
church as regularly as they once could, so the Care Team volunteers bring a little bit of the 
church’s healing love to them right where they are. 

In late April, Hennepin clergy staff Sally Johnson and Mark Peterson led a new group 
of Care Team volunteers in a training session at which they learned about the gifts and 
challenges of Care Team ministry. The volunteers, many from Hennepin but also several 
from neighboring churches, absorbed the wisdom of some current Care Team members. 

The panelists spoke from a range of experiences about what happens at a Care Visit. 
With some Care Recipients, they share life stories and peruse photo albums. With others 
they play cards or listen to music, read scripture or pray together, trade jokes or enjoy a 
cup of tea.  One panelist shared, “It has been an adventure to get to know this person, 
to get to hear his life story—that’s an amazing gift!” However, not all Care Recipients 

Companions for the Journey: 
Hennepin’s Care Team 
Ministry is Growing

photo of  Jewel Mayer and her  care team vistor,  Marla Tipping

If you or someone 
you know would like 
to receive Care Visits, 
please contact Mark 
Peterson at mark@
haumc.org or 612-
435-1305.

are able to hold conversations, and Care 
Team members learn how to provide care 
without an exchange of words, instead 
experiencing the profound gift of presence 
with another person. With training from 
the clergy staff, Care Team members join 
Hennepin members exactly where they are 
on life’s journey.

One panelist shared how her participation 
as a Care Team volunteer has deepened 
her own spiritual development, saying, 
“Faith is strengthened when you are with 
people who are in the final stages of life.” 
Another panelist shared that many times, 
the families of Care Recipients benefit from 
Care Team visits, too. They appreciate 
how their loved one is part of the larger 
Hennepin family and are comforted to 
know that support is available to all during 
life’s transitions and challenges.

In Rev. Sally Johnson’s words, Hennepin’s 
Care Team “extends the church beyond 
the walls” of the Art Gallery, Sanctuary, 
and Social Hall, and helps to hold the 
baptismal covenant of spiritual fellowship 
alongside people who are sometimes 
unable to come to worship and programs 
at Hennepin. She also pointed out that 
the Care Team broadens the reach of the 
clergy team, offering pastoral care to more 
people than the clergy staff could visit on 
their own.

What does it mean to belong to “the church” 
that is HAUMC? The Care Team Ministry 
shows us that it means God’s care comes 
through to people who need it, and grace 
comes through the people who give it.



7 /  InspIre

Faith Development
Intentional 

You may have noticed that as Hennepin 
was renovating our building last fall, we 
made a subtle but exciting change to the 
church library—we removed the glass 
doors that closed off the library from 
Carlson Hall, and opened up the space to 
make it more inviting to every generation 
of reader. A resource for Hennepin 
members and friends for decades, 
the Hennepin church library truly has 
something for everyone.

This winter, the members of the Library 
Team have continued to refresh and 
renew the library space, furnishings and 
collection. For this team, led by Rosemary 
Buell, creating and curating a good church 
library is essential to advancing the 
mission of the church. As Rosemary says, 
“An informed community is a stronger 
community.” The library collection 
includes thoughtful selections of books 
on worship, Christian history, Methodism 
and comparative religion, political 
science and psychology, plus reference 
books, magazines, and plenty of popular 
literature, too. You’ll find books of essays 
by Hennepin favorite Brené Brown, fiction 
by bestsellers like Margaret Atwood, 
and the best in new spiritual wisdom, 
including works by the Dalai Lama and 
Desmond Tutu—to name just a few.

Throughout the year, the Library Team 
adds to the collection by both purchasing 
new books and receiving donated books. 
A group of volunteers meets monthly to 
review recommendations and make a 
purchase list, and also to sort through 
donations. The library team deliberately 
selects books to meet perceived needs 
within the congregation, including, for 
example, books on grief and loss, LGBTQ 
families and reconciling theology, or using 

laughter to discover a deeper relationship 
with God. The Hennepin chapter of United 
Methodist Women gives the library 13 
books a year—10 for adults, 2 for kids, 
and 1 for young adults. Many Hennepin 
members give books to the library in 
memory of a loved one, and take comfort 
when that gift gives joy to others. 

One of the highlights of the revamped 
library space is a new Young Readers 
corner, complete with furniture, pillows, 
and a reading bench perfectly sized 
for little ones, where curious kids are 
surrounded by books for preschoolers 
through preteens. There are Caldicott 
and Newberry Award winners, advice 
and how-to books, children’s Bibles, 
and more—all ready to read right there, 
or to check out and read at home. Once 
a month, our Hennepin Kids for LYFE 
Sunday School classes come to the 
library for story time with Lynne Carroll 
and other library volunteers.

During weekdays, the library is a lovely, 
quiet spot in which to work, relax, 
and explore. The paintings on the 
walls, created by Hennepin member 
Steve Chase, depict the neighborhood 
churches and Hennepin’s place among 
them as a landmark place of worship 
and community. Plenty of natural light 
falls across the comfortable reading 
table, and inviting displays make it 
easy to discover something new. In 
these days of filter bubbles, dizzying 
newsfeeds, overloaded family activity 
calendars and endless interruptions, the 
Hennepin library offers another kind of 
sanctuary, where a thinking community 
can study and learn. Stop by the library 
the next time you are at Hennepin—or 
check out the holdings by visiting www.
librarything.com/catalog/HAUMC. The 
doors are off—come on in!

The Doors are OFF! Reshaping & 
Renewing Hennepin’s Church Library 

photo of  (Left  to Right)  Laura Dirks, Kate Lewis, Rosemary Buell, Nancy Holmbeck, 
Karen Andrews, and Nancy Whiteside 
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Generosity
Extravagant

Full Hearts Fill Plates
Our church community has participated 
in Minnesota FoodShare for many years. 
This year, however, we upped our game. 
We challenged the members of the 
Blaisdell YMCA to a food drive contest, 
and the stakes were high: the leader of 
the organization that raised the lesser 
amount of food donations would have to 
jump into the YMCA’s pool—fully clothed!

Hennepin has long partnered with the 
Groveland Emergency Food Shelf for 
the MN FoodShare drive. In fact, our 
church community has many years 
of practice giving to Groveland. The 
Blaisdell Y, on the other hand, had never 
participated in the MN FoodShare until 
this year. Given that experience, and our 
commitment to Extravagant Generosity, 
you might say Team Hennepin had an 
unfair advantage.

But those folks at the Blaisdell Y are fit, 
and they have hearts made strong by 
exercising their own commitment to 
supporting each other and embracing 
challenges. At the conclusion of the 
food drive, just after Easter Sunday, staff 
from Groveland picked up donations 
at each location.  Food shelf Director 
Dave Enghusen had this to say, “It took 
[Groveland volunteer] Rich with his van 
three trips to pick up all of HAUMC’s 
donations yesterday. He had nearly a 
van full last year, and previous to that 
I’d been able to pick up the donations 
in a small SUV in one or two loads…The 
Y’s total, although far behind HAUMC is 
similar to the amount we’ve received 
from HAUMC in past years…A good 
food drive at a location like the Y would 
normally [raise] 300-500 pounds…The Y 
raised 1022!” 

In total, Team Hennepin raised 2315 
pounds of food. Together with the Y, we 
donated 3,337 pounds of food for our 
hungry neighbors—a truly astonishing 
win for everyone!

Thank you for your extravagant 
generosity to the MN FoodShare and 
the Groveland Emergency Food Shelf! 
Thank you to our partners at the 
Blaisdell Y, especially Taylor Tinkham, 
Jen Myers and Executive Director Mary 
Britts, who gamely jumped in the pool 
on Friday, May 4. Check out the video on 
the Hennepin Facebook page!



      Steps of Faith
        2nd Mile Miracle

 Update
 

 If someone asks you to carry a pack for a mile, 
               carry it a second mile.  – Matthew 5:41

Thanks be to God!  The 2nd Mile Miracle is unfolding right before our very eyes.  On Sunday, April 29 the congregation 
voted to approve the funding plan for Phase II work to be completed.  We approved a mortgage for up to but not 
to exceed $1.3 million so that we begin construction on time to finish this summer.  

As of May 3, 2018 we have pledges of $1,335,000 and we will continue to receive new pledges to close the $765,000 
remaining gap.   If you would still like to pledge, there are cards available at the reception desk in Carlson Hall and 
on the Steps of Faith Campaign table in Carlson Hall.  THANK YOU.  Every dollar that comes in up front saves us 
interest expense on the construction loan.
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OUR CHALLENGE

The greatest challenge in planning restoration work for a 100+ year-old 
building is defining, in advance, the full Scope of Work. In the process of 
conducting masonry repairs, tuck-pointing and other restoration to our 
building last year, we discovered that the damage caused over decades by 
water infiltration and oxidation is greater than we could have anticipated. 
We discovered that the metal anchors holding the large stone blocks to the 
walls and base of the building structure have, over time, rusted away entirely. 
The stones will eventually fall under their own weight if the anchors are not 
replaced. We also discovered cracks in the tracery stone of the north window; 
the needed repair is very complex, requiring new hand-cut stones.

 WHAT IS THE SCOPE AND COST OF THESE REPAIRS? 
1. Tuck-pointing of Office Wing/Carlson Hall/Art Gallery & Education Building
     (originally proposed - unfunded) $815,012
2. Sanctuary Base Wall - replace anchors and rebuild $318,424
3. South Wall - replace anchors and rebuild $331,644
4. North Window - remove glass and rebuild with newly cut stone $471,963
5. Additional Office Wing/Carlson Hall/Art Gallery & Education Building - 
    replace anchors, rebuild & repair cracks in window stonework $167,286

Building Restoration Phase II Total $2,104,329
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Passiona te 
Soul Café: 
The Gospel According to Artists

Soul Café: Jazz, Poetry and the Spirit. That’s been our tag line for the last 17 years of 
regular performances at Hennepin Church. Soul Café is a celebration of spirituality 
and art.  It is also, at least in my mind, another way to worship.

It began 17 years ago as a one-time jazz and meditation class on a Sunday morning.  
Saxophonist Brad Holden and I welcomed folks in the Harrison Room where we 
played some jazz and gave people time to sit with the music.

A few months later we had our first Soul Café performance, adding piano and poetry 
to the mix. The original format hasn’t changed in the 80+ performances since then: 
We alternate music and poetry for about an hour, organized around a theme we 
choose each time. My wife, Jan Bucher, and I choose the poetry, sometimes an 
excruciating process of sifting through many books looking for just the right pieces. 
The musicians suggest music and together we make final selections. We invite 
readers from our audience.

Brad and I have added and subtracted musicians over the years. Currently we are a 
quartet with Steven Hobert on piano and Chris Bates on bass. We schedule Soul Café 
evenings twice a year, Spring and Fall.  

Why do we do this at a church and why 
does Hennepin support it? It’s about 
celebrating the role of the artist in 
our spiritual lives. Where does artistic 
inspiration come from? (Notice the 
word Spirit lurking there.) What does it 
mean to say that God creates and so do 
artists?  

Historically the church has 
commissioned artists to portray 
scripture in painting and sculpture, 
to set sacred texts to music, and to 
dramatize biblical stories. All well and 
good. But I have believed for a long 
time that the church also needs to invite 
artists simply to bring us their art, so 
we can receive and honor artists as 
prophetic voices. Artists help us glimpse 
the Great Mystery; artists are purveyors 
of Good News.

Poets use language to help us see 
beyond the surface of things and to 
make deep and surprising connections. 
Jazz musicians engage in collaborative 
invention in real time right before 
our eyes and ears.  Improvisation is 
a spiritual practice we all need so we 
can walk with trust into our uncertain 
futures.

Soul Café feels like worship to me, 
whether we mention God or not. We 
invite everyone to be engaged, sort of 
like a congregation, as active listeners 
and co-creators of the experience.

W  orship

by Steve Blons
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There is something compelling about 
the ways jazz and poetry complement 
each other. Between the two, there are 
enough tasty morsels for everyone to 
go away satisfied, like having spent an 
evening at a cozy, neighborhood café 
—a café for the soul.
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W  orship

Steve Blons, long-time Hennepin member, 
has been musical director and liturgist for 
the Sacred Journey worship service since 
1994. Steve has also been a freelance 
guitarist and music teacher for decades. 
His interest in jazz and spirituality began 
in the 1960s when Hennepin presented 
three concerts of sacred jazz, including 
one by Duke Ellington. Forty years later 
he produced and co-hosted an interview 
series on local radio called Jazz and the 
Spirit. 




