
Volunteer Dan greets Dignity Center Participant Jerome. 

DIGNITY
SHARING 

2017 ANNUAL REPORT

DIGNITY CENTER
THE



LOGO
ABOUT OUR

The Dignity Center logo represents where we are going. 
The colors shout inclusivity. They speak to trust and 
integrity and the freedom to break free,  they speak of 
courage and confidence and encourage self respect, 
they symbolize growth and  hope and the anticipation 
of good things to come, and  they are strong,  inspiring, 
supportive and encourage cooperation.

Blue is the color of trust, peace and integrity
Magenta, balance and harmony 
Orange, the assimilation of new ideas  
Green, self reliance and renewal.

The colors shout Change and Transformation, the 
release of old and outdated patterns of behavior 
to inspire growth and personal development. They 
promote spiritual development and aid us in moving 
forward.

Squares and rectangles are stable. They’re familiar and 
trusted shapes and suggest honesty. The fact that they 
are nestled represents community. The sides of the 
squares offer different openings for awareness and 
inspiration.

There is a cross formed by the edges of the different 
colored squares, suggesting relationship and our need 
for connection. For, it is through our relationships that 
we encounter and see God.

Dignity is the focus of our ministry. It is front and center 
of what we do:  To encourage a sense of pride in oneself 
and self-respect.

The Dignity Center is a relational Christian ministry that is 
open to all who are in need of a supportive community.

We welcome and support people in poverty on their 
path to stability
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SHARING DIGNITY

VISION
All people will be skilled, employed, housed and surrounded by people who care.

MISSION
Welcoming and supporting all on the path to stability.         
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The Dignity Center celebrated our 16th year of service 
this past March: sixteen years of service to those in our 
community who have sought our support on their path 
to stability. 

Since our inception in 2002, our participants have 
been those who have experienced trauma in their lives, 
trauma that has contributed to their instability and 
homelessness. They initially came to our doors for basic 
needs unavailable elsewhere at the time, such as socks, 
food, transportation, etc. But as the ministry network 
in downtown Minneapolis has evolved, and other 
ministries and organizations have taken on the more 
basic resource needs, the Dignity Center has continued 
to innovate through the power of interpersonal and 
community relationships.
 
We mentor and strengthen our participants on their 
individual paths and support them in finding a place of 
peace from which they can move forward.  We envision 
creating a series of activity and skill-building groups, 
called “Mondays @ Noon,” as vehicles for learning and 
practicing skills that will promote health and success 
in social, employment and community relationships. 
These may include library/reading groups, volunteer 
groups, recovery groups, and financial management 
groups. These groups would emerge from our individual 
participants’ increasing desire to reconnect, to feel 
included and to act in a civically responsible manner.

MARY MARTIN
A MESSAGE FROM

DIRECTOR OF OUTREACH MINISTRIES

WHO WE SERVED
In 2017, 907 persons visited the Dignity Center 5766 times. 

367

592

907

Were Homeless

Have had a Homeless Experience

Through these organizational and personal 
transformations, our goals have consistently been 
related to dignity:  how best can we restore a feeling 
of dignity in our participants? How can we affirm their 
sense of worthiness and value? How can we enable 
them to share their value with others throughout the 
larger community?

Our efforts to answer these questions have produced 
inspiring successes throughout the past sixteen years. 
Yes, the Dignity Center is sixteen and we look forward to 
continuing sharing Dignity!
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The Dignity Center was started in 2002 as a response 
to the growing numbers of people experiencing 
homelessness in downtown Minneapolis.  We opened 
our doors and offered a listening ear and a hot cup of 
coffee.  Over the years we made a move from a drop 
in center resourcing immediate needs to a program 
of engagement that welcomes and supports people 
on their path to stability.  The Dignity Center program 
requires individuals to schedule and keep appointments 
at least once a month with a volunteer advocate and 
encourages steps taken towards stability through a one 
to one relationship with that advocate.  Each participant 
in the Dignity Center program identifies their barriers to 
stability,  and their advocate assesses their progress to 
overcome those barriers using a Self Sufficiency Matrix 
tool for Homeless Management Information Systems.

Our assessment reports have indicated that there 
are participants in our community who have made 
great strides in their ability to sustain healthy and 
accountable relationships.  Through their words and 
their behavior, they have expressed that, just as their 
uniqueness and individual worth are important, so too 
is their sense of shared identity – an identity in which 
dignity is foundational.  They are ready to take the next 
step forward in sharing this dignity with others and are 
seeking opportunities to expand this capability and to 
further develop their own sense of purpose.

We have also witnessed the positive impact that 
sustained healthy relationships have on their overall life 
stability.  We’ve seen firsthand that sustaining one’s own 
achievements and maintaining relationships with others 
had a profound influence on mental health.  We have also 
learned about the obstacles faced in accessing health 
resources.  Because of these observations, we have 
begun the process of incorporating mental and chemical 
health advocacy specialists to our group of focus area 
specialists.  The expected result as we continue our 
quest to share dignity, will be our program’s ability to 
empower our participants in sustaining stability through 
relational and communal engagement.

PROGRAM
THE 

The Program Team regularly 
reviews program operations 

and innovates in response 
to Participant feedback and 

program data.  

African American, 60%

Caucasian, 19%

Unknown, 11%

Native American, 7% 

Hispanic, 2%

Asian, 1%
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Over five years ago, Marion Neal was devastated when 
he lost his wife to cancer.  His subsequent downward 
spiral caused isolation and the loss of his home.  Upon 
becoming homeless, he then came to the Dignity Center 
to find a job. Through our partner, Goodwill/Easter Seals, 
Marion obtained a job at Target Field.  He has kept that 
job for four years.  

Marion has been very industrious in supporting the 
Dignity Center through volunteering, and by soliciting 
professional speakers to come to speak at Street 
Voices For Change, a self-advocacy group of persons 
experiencing homelessness.  He has connected the Street 
Voices for Change group with David Hewitt (Director of 
Office to End Homelessness), Cathy ten Broeke (State 
Director to Prevent and End Homelessness), State 
Senator Bobby Joe Champion, State Representative 
Raymond Dehn, and Freedom TV & Radio. 

Marion has also participated in “Homeless Day on the 
Hill” at the State legislature and has participated in the 
Heading Home Hennepin community meeting to end 
homelessness at the Convention Center. 

With the Dignity Center’s support, Marion emerged 
from his isolation and has re-established relationships 
with his family and with a growing community. We are 
proud of this achievement. Additionally, through his self-
advocacy, he is poised to leave the shelter system and 
gain his own housing.  We look forward to celebrating 
that milestone with him. 

MARION
MEET

STABILITY PROGRAM PARTICIPANT

“I have continued to volunteer at 
the DC and to assist it as a good-will 

ambassador to legislators, county 
commissioners and media people.”

       

Under 30

PARTICIPANT AGE & GENDER

30-40 Years 41-50 Years 51-60 Years Over 60 Years

MEAN
AGE & GENDER

43
YEAR OLD 

MALE 

Male

Female

Transgender
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I have been volunteering at the Dignity Center for 11 
years and continue to love the time I spend there in the 
kitchen as part of the Hospitality team. 

I was retired and was looking for community volunteer 
work. After teaching elementary music for 40 years, I 
needed something to do to feel like I was giving back to 
society all that it had given me.  My mantra has been, “To 
those to whom much has been given, much is required.”  

At the time, people living in poverty and homelessness 
were invited to come to the Dignity Center, originally 
located in the education wing of HAUMC. There, 
on Monday, Wednesday and Friday, they could get 
assistance in achieving a life of self-sufficiency. I loved 
meeting and working with new people, so this was a fit 
for me!

It’s been a very rewarding experience for me. For the 
most part, the same people come on my volunteer day 
and we get to know one another as a community/family. 
This allows me to give support and encouragement 
when needed.  

When I look into the dining room and see Participants 
crowded around the big dining room table talking 
and exchanging information, we can give thanks for 
the Dignity Center and all the volunteers that make it 
possible.  

The DC is largely driven by 60 volunteers who 
contributed 3982.25 hours in 2017, (73% Reporting 

rate), 21% of whom have been volunteering for 
more than 11 years.

JOAN
MEET

VOLUNTEER

“I was retired and was looking for 
community volunteer work…  It’s been a 

very rewarding experience for me”

55% 
0-5 Years24% 

6-10 Years

21% 
11-15 Years

VOLUNTEER YEARS
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What is your role in the Hospitality section of the 
Dignity Center program?
The “Dignity fresh” aspect of our hospitality offers breakfast 
and then a hot meal to all who come through our doors. 
I work with a team to set up the kitchen for operations 
so that all persons are efficiently served. In addition, I 
coordinate the temporary volunteers that come to us from 
the Emergency Rental Assistance program of the Downtown 
Congregations to End Homelessness, making sure that they 
are sufficiently engaged, and that tasks are completed. I also 
oversee the inventory of Dignity Center supplies. At the end 
of operations, we clean up the kitchen and dining area in 
readiness for the next session. 

How long have you been doing it?
I have been doing this for about a year now. Before that, I 
had been a Participant in the DC’s Stability program and 
had volunteered during the last 8 months of my time in the 
program.

Is there a similarity between your role at the DC and 
at your workplace?
It is the same as my job, the difference being that I work 
at nights at a bar in the Midway neighborhood of Saint 
Paul. There, I coordinate staff scheduling, manage inventory 
and oversee Customer service. I’m practically the General 
Manager and Entertainment Director! 

How has your past experience as a Stability Program 
Participant influenced the way you interact and 
serve the present participants?  
I have learned to be calm and forgiving.  I know that everyone 
has their own set of problems; everyone is working through 
their situation.  So, I try to be easy-going and facilitative. I 
“take everything with a grain of salt and move on,” as my 
father would say. 
I know that lots of cool people come through our doors; 
once they get past their immediate crisis, they relax and 
prove to be persons with whom you wouldn’t mind hanging 
on the street. 

What about your time at the DC gives you most 
satisfaction? 
Everyone is dealing with their own stuff.
I am satisfied when I see a positive change in our Participants. 
I really am thrilled when folks come up to me and say, “thank 
you.” I’m over the moon when they indicate that they’ll be 
back sometime to hang out and have conversation around 
our huge dining table. They’re really good people and I’m 
happy to see it. 

TODD
MEET

GRADUATE PARTICIPANT VOLUNTEER

“Lots of cool people come through our 
doors; once they get past their immediate 
crisis, they relax and prove to be persons 
with whom you wouldn’t mind hanging on 

the street”

35%35% 44.5%32.7%

SUBSTANCE
ABUSE

CRIMINAL
RECORD

MENTAL
ILLNESS

Participants work with their Advocate and Domain Area 
Specialist to overcome obstacles to Employment and 
Housing. In 2017, 11.6% of Participants had obstacles in all 
three domains.

OBSTACLES TO STABILITY
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My time at the Dignity Center has been one of 
tremendous growth and discovery. Through working 
in the Gateway, conducting intake and orientation 
interviews, and shadowing advocates during their 
appointments with participants, I have not only gained 
an increased confidence and comfortability interacting 
with participants in an empathic, supportive, and 
professional manner, I have also learned how complex 
and multifaceted the issue of homelessness truly is. 
I have come to understand more fully how important 
human relationships are to happiness and wellbeing, 
and that even if I cannot meet every need of a 
participant, simply being a supportive anchor in a sea of 
unkindness, judgment, and loneliness can make a world 
of a difference. 

I have also discovered how passionate I am about 
working with the homeless population, as I have become 
increasingly frustrated by the misguided social stigmas 
surrounding homelessness and therefore hope to be 
able to combat these stigmas and promote compassion 
and support rather than intolerance and disdain within 
the wider community. 

The Dignity Center’s mission is so inspiring to me, 
and it has been an absolute joy contributing my time 
and energy to a place that is so tirelessly devoted to 
promoting the stability and wellbeing of each and every 
person who walks through these doors. 

STEFANIE
MEET

ST. CATHERINE UNIVERSITY STUDENT INTERN

“A Time of Growth & Discovery”

For seven years, these institutions have found that The Dignity Center is a great learning site for their students. 

187
INTERNS

UNIVERSITY
OF MN

8
CPE INTERNS

GREATER 
MINNEAPOLIS 

COUNCIL OF 
CHURCHES

7
SOCIAL WORK

INTERNS
AUGSBURG
COLLEGE & 
ST. KATES

6
CRIMINAL JUSTICE 

INTERNS
MINNEAPOLIS 
COMMUNITY 

COLLEGE

1
INTERN HAMLINE 

UNIVERSITY

DIGNITY CENTER INTERNS

OBSTACLES TO STABILITY

7



The Dignity Center closely supports each Program Participant by 
assessing their performance in 9 domains ranging from Housing 
& Employment to Mental Health and Relationships. Each domain 
contains five integers with numeric equivalents that records 
Participant’s movement from Crisis thru Safety to Thriving.

The sum of scores in the 9 domains indicates a Participant’s Self-
Sufficiency. A top score of 45 places a Participant in the “Thriving” 
category, whereas a minimum score of 9 would mean that the 
Participant is in “Crisis”. 27 is considered to be the Prevention 
Line. A Participant scoring 27 or more is considered “safe”.  

Each Program Participant is assessed quarterly. Comparison of 
assessment totals allow for evaluation of Participant progress 
within a given year.   In each domain, we can determine whether 
a Participant made or lost progress, or if previous gains were 
maintained. For example, of the 284 Participants who had more 
than one assessment in 2017, we can report that in the Criminal 
History domain, 79 persons improved their circumstance, 41 fell 
backwards, and 164 maintained their circumstance.

We are also able to determine how many persons crossed the 
Prevention Line towards safety in each domain. The aggregate of 
prevention-line crossing in all domains allows us to report that 
38.5% of all Stability Program Participants who were in crisis or 
vulnerable at the start of 2017, achieved Stability during the year!

.

EVALUATION
HOW WE DO

Legal
Income

Education
Employment

Relationships of Support
Substance Abuse

Mental Health
Housing
Health

STABILITY PROGRAM EMPOWERMENT PROGRAM

PREVENTION LINE

CRISIS VULNERABLE SAFE BUILDING
CAPACITY THRIVING

10 20 27 40 45

ASSESSMENT SCALE
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ADAM
MEET

VOLUNTEER LAWYERS NETWORK

Volunteer Lawyers Network (VLN) and the Dignity 
Center have been partnering for 9 years.  Through that 
partnership, VLN has embedded a legal clinic within 
the Dignity Center to provide advice and brief services 
to Dignity Center clients with legal issues.  Volunteer 
lawyers like Adam, provide service to approximately 
150 Dignity Center clients each year.  The holistic, 
collaborative model allows clients to address their legal 
issues while at the same time addressing personal, work, 
and housing issues.

MARCIA
MEET

VOLUNTEER NURSE

Hennepin Health Care for the Homeless (HHH) partners 
with the Dignity Center weekly. Volunteer nurses like 
Marcia are able to assist participants with insurance 
registration, connecting with PCP, MH, and specialty 
appointments. They assist with medication refills and 
resources to cover copays.  We connect individuals with 
clinics and providers.  Healthcare for the Homeless has 
assisted with housing referrals,  coordinating surgery set 
up, pre-op, etc.  Advocates at the Dignity Center utilize 
HHH for consultations on participants they are working 
with as well.
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CONGREGATIONS
NETWORK OF SUPPORTING

IN-KIND DONATIONS VOLUNTEERS

FINANCIAL ACTIVITY

Advent UMC
Brooklyn UMC

First Christian Church of Minneapolis
First Christian Church of St Pau

Lake Harriet UMC
Minnetonka UMC

Nativity Lutheran Church
North UMC

River Valley Church
North-East UMC

St. Andrew’s Episcopal Church 
Westminster Presbyterian Church

Lake Harriet UMC
Mount Olivet Lutheran Church

Nativity Lutheran Church
River Valley Church

Saint Joan of Arc Catholic Community
St. Mark’s Episcopal Cathedral

Westminster Presbyterian Church

Brooklyn UMC
Centennial UMC

Elk River UMC
Fridley UMC

Lake Harriet UMC
Minnetonka UMC

Mount Olivet Lutheran Church
Nativity Lutheran Church

Minnetonka UMC
North-East UMC

Plymouth Congregational Church
River Valley Church

St. Mark’s Episcopal Cathedral
Westminster Presbyterian Church

Advent UMC
Brooklyn UMC

Centennial UMC
Elk River UMC

Good Samaritan UMC
Lake Harriet UMC
Minnetonka UMC

Mount Olivet Lutheran Church
Nativity Lutheran Church

North-East UMC
Plymouth Congregational Church

River Valley Church
Saint Joan of Arc Catholic Community

St. Mark’s Episcopal Cathedral

NETWORK TEAM MISSION: Connect faith-based organizations in the Metropolitan 
area in supporting the Dignity Center’s outreach to persons on the path to 
stability. 

The Network Team connects the Dignity Center with faith-based organizations in the 
Metropolitan area who are interested in participating in an ecumenical outreach ministry 
that supports persons in poverty on their paths to stability. Some 20 urban and suburban 
congregations from a variety of denominations are involved with the Dignity Center in 
various ways. We are responsible for nurturing and deepening these relationships 
between these churches and the Dignity Center. 

21%

of Dignity Center Income 
comes from the Network of 
Supporting Congregations
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John Tomas, Member of Nativity Lutheran Church and 
Business Owner of Piperight Plumbing, approached 
John Cole last year and indicated he had an interest in 
mentoring and training a Dignity Center participant to 
become a plumber. John identified a candidate, LeShawn. 

Gail, Chair of Dignity Center Committee supporting 
Network Churches and liaison to Nativity Lutheran 
Church, recently interviewed John Tomas:

G: Why did you decide to train, hire, and mentor a 
Dignity Center Participant?

I found myself troubled with what was happening in 
society……police officers shooting Black men, racism, my 
White privilege, etc.  I considered my capabilities and my 
skills and asked myself, what I could do?   I have been so 
blessed; how can I do something to make a change and 
demonstrate God’s love?   Can I really make a difference?  
So, I reached out to John Cole.

G: What have the results been?

I hired LeShawn to be an apprentice in my company.  He 
has been a quick learner and an asset to my company.  I 
recognized very early that mentoring was as important as 
job training.  The results have been so much more than I 
expected.  We have both grown together over the past year.  
Our experience together goes well beyond the two of us.  I 
have learned as much, if not more, than he has.  He has told 
me that he is looked up to in his community; he is considered 
a role model.  

My prayer is that our work together is not viewed as doing 
something more or different, but instead, it would be 
considered commonplace.  

JOHN & LESHAWN
MEET

NATIVITY LUTHERAN CHURCH MEMBER & DIGNITY CENTER PARTICIPANT 
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ACHIEVEMENT
OUR

50%
KEPT

558 
New People

516
Appointments

458
New People

378
Appointments

44%
KEPT

2016 2017

Text here
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DOMAINS WITH GREATEST 
MOVEMENT TOWARDS SAFETY

Participants with a homeless experience live in the 
moment, focused on where to eat, where to sleep, 
and how to stay safe – today, tonight. Working with 
the Stability Program requires them to develop a Plan 
of Action that involves many appointments with their 
Advocate and other community services. Making and 
keeping appointments reflects their ability to organize 
and manage their lives, and make progress on their 
Stability plan.  We had more new folks to the program 
in 2017, and they were better in appointment making 
and keeping than those in the previous year!

These obstacle domains are producing our greatest 
successes. With hard work and the support of the 
Dignity Center, obstacles can be overcome.
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We are grateful for your generous support of the Dignity Center and 
the hundreds of Participants who are working hard to overcome their 
obstacles to stability. 

In 2017, we welcomed 43 new donors and increased our donor 
retention by 26%. This resulted, in part, in a 50% increase in proceeds 
from our annual luncheon fundraiser. The unwavering support from 
Hennepin Avenue UMC and the 18 Supporting Congregations enabled 
us to welcome 907 persons experiencing poverty and housing instability.  
Over 75% of these persons had the resolve to begin to work with an 
Advocate on a Stability Plan.  These are all works in progress, requiring 
time to resolve the burdensome obstacles to getting a place of their 
own.  That’s why we happily report that of the 117 Participants who were 
unstable at the start of 2017, 45 of them gained stability by the end of 
the year!  

All of this could not be possible without the dedication of all our 
wonderful volunteers, and the invaluable contribution of our 15 in-house 
service agencies and student interns. It does take many relationships 
and partnerships to bring about stability and empowerment.  

We ended 2017 with a budget surplus as some anticipated program elements did not materialize. These have been provided for 
in the 2018 budget, as well as funding for expanding elements of the Stability Plan and the development of the Empowerment 
program.  The result is an increase in our budget by 46%. This increase will be met by grant funding and the surplus from 2017.
Our efforts to diversify our revenue portfolio will continue with new fundraisers, new grant solicitation and the recruitment of 
support from additional churches. 

Thank you for being there for us.  Together we can do so much more to share dignity in our Twin Cities. 

JOHN COLE
A MESSAGE FROM

DIRECTOR OF DEVELOPMENT

25%
Participant Support

24%
Administration

10%
Hospitality

22%
Transportation

19%
Housing

17% Individual Contributions

26% 
Network Churches

57% 
Fundraisers

2017 EXPENSE 2017 INCOME

$106K $114K 13
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(612) 435-1315

dignity@haumc.org

SAVE THE DATE!
FRIDAY, SEPTEMBER 21

FOR AN EVENING OF EXCITING MUSIC
A NEW DIGNITY CENTER FUNDRAISER


